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Introduction
 
Every school system has its own story to tell. The context in which teaching and learning takes place influences the processes and

procedures by which the school system makes decisions around curriculum, instruction, and assessment. The context also impacts the way

a school system stays faithful to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a

description of stakeholder engagement, the trends and issues affecting the school system, and the kinds of programs and services that a

school system implements to support student learning.

 

The purpose of the Executive Summary (ES) is to provide a school system with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the community will have a more complete picture of how the school system

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school system to reflect on

how it provides teaching and learning on a day to day basis.
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Description of the School System

 

 

 
Describe the school system's size, community/communities, location, and changes it has experienced in the last three years.

Include demographic information about the students, staff, and community at large. What unique features and challenges are

associated with the community/communities the school system serves? 
 
School District Five of Lexington and Richland Counties is commonly referred to as District Five.  The school district was organized by action

of the Lexington County Board of Education in 1951 and the Richland County Board of Education in 1952.  The action of the Boards of

Education consolidated several smaller school districts in the Counties.  In addition to the District Five, there are four other school districts in

Lexington County and two other school districts in Richland County.  District Five, as well as the other school districts in Lexington County

and Richland County, are fiscally independent. 

 

District Five encompasses a land area of approximately 196 square miles that consists of the northern portion of Lexington County lying

north of Lake Murray and the Saluda River and the northwestern portion of Richland County lying south of the Broad River.  District Five is

primarily a residential suburb and includes three attendance areas: Chapin, Dutch Fork, and Irmo.  There are a total of 12 elementary

schools, four middle schools, four high schools, a Center for Advanced Technical Studies (The Center) and an alternative academy in the

district.  Nine of our schools have been named National Blue Ribbon Schools of Excellence and last year, sixteen schools earned Palmetto

Gold and Silver awards for academic performance and closing the achievement gap.  In its second year of operation, The Center earned the

prestigious "High Schools That Work" Platinum Award.  Six of the twelve elementary schools are Title I schools, five of which are identified as

Title I Reward Schools for demonstrating substantial progress in academic achievement.  The district serves 16,420 K-12 students and over

500 additional students in preK and special programs.  The District has 2,562 employees (not including substitutes or temporary employees).

 

The Board of Trustees, consisting of seven members, governs District Five.  All members of the Board of Trustees are required to be

residents of the school district.  Four members represent the portion of the school district located within Lexington County. They are required

to be residents of the Lexington portion of the District and are elected by the registered voters therein. Three of the trustees are required to

be residents of the portion of the school district located within Richland County, and they are elected by the registered voters therein.  Each

trustee is elected to serve a four-year term.  The terms alternate with three or four board seats up for election every two years.  The Board

conducts yearly elections during November to elect a Chairman, Vice-Chairman, and Secretary.

 

The District Five Board of Trustees is the District's official policy-making entity.  The Board formulates policies to enhance educational

opportunities in the District by interpreting the needs and goals of the community.  The Board also seeks to develop and maintain

communication among the various constituencies served by the schools.

 

District Five is recognized for its excellence in attracting and retaining high quality teachers. Approximately 70% of teachers hold advanced

degrees and 24% are Nationally Board Certified.  The school district maintains a 92% teacher retention rate and 86% of teachers are on a

continuing contract.  District Five is fortunate to draw upon the many highly educated individuals who have retired in the District area as

substitutes, volunteers, and mentors. Currently, the district has more than 3,200 adult volunteers.

 

Lexington and Richland Counties boast a diverse business and educational community.  Retail, healthcare, construction, and

professional/scientific/technical services are the key employment sectors, as well as state and federal government.  The region is home to

South Carolina's flagship university, Midlands Technical College and smaller colleges including two historically black colleges and one

women's college.
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The District Five community is a vibrant and growing part of Lexington and Richland Counties.  The area is home to the Irmo Chapin

Recreation Commission which operates Saluda Shoals Park, Seven Oaks Park, and Crooked Creek Park.  The area features one of the

region's most vibrant shopping corridors on Harbison Boulevard and state-of-the-art health facilities including multiple satellite locations for

Lexington Medical Center and the newly opened Palmetto Health Parkridge Hospital.  The community also boasts many activities and events

that take place on Lake Murray.  The region benefits from vast recreational opportunities including the Riverbanks Zoo and Gardens, Lake

Murray, and the Dreher Island and Harbison State Parks.  These resources have enhanced District Five's position as a leader in

environmental education and stewardship by providing additional educational opportunities for our students.

 

District Five serves a very diverse community that ranges from highly affluent areas to both rural and suburban neighborhoods with isolated

poverty.  Among the District's attendance areas, the median incomes reflect this diversity: Chapin $45,771, Dutch Fork $51,898, and Irmo

$55,475. The Lake Murray Community which feeds into both the Chapin and Irmo attendance areas has a median income of $101,855. The

demographics between these attendance areas are just as distinct. Chapin's population is 80% White, 11% Black, 5% Hispanic, and 1%

Asian; Dutch Fork's population is 59% White, 36% Black, 2% Hispanic, and 2% Asian; Irmo's population is 63% White, 30% Black, 3%

Hispanic, and 2% Asian; while the Lake Murray Community is 95% White, 1% Black, 2% Hispanic, and 1% Asian.

 

This diversity is reflected in the demographics of our total student population: 62% White, 28% Black, 3% Hispanic, 6% identified as Asian or

multi-racial.  Additionally 34% of students are eligible for free and/or reduced lunch. Among District Five's student body, 29.8% of the district's

students are state-identified gifted and talented and 12.5% receive special education services.  District Five's graduation rate is 87.7% and

the dropout rate is 1.1%.  The percent of students pursuing post-secondary education is more than 91% - among the highest statewide.

 

District Five has addressed this diversity with high quality educational programs, student services, and support to provide equitable learning

opportunities for all students.  This balance has been achieved through the community's expectation of excellence.   District Five is extremely

fortunate to have strong partnerships and support by its community which sets high expectations for its schools while providing the support

and encouragement to achieve those expectations.  The community encourages calculated risks focused on improving student success.

Many of the state-of-the art educational initiatives implemented in District Five and encouraged by the community have been recognized

locally, statewide, and nationally.

 

While District Five has a legacy of excellence, it also must continue to adapt to an ever-changing world to ensure its students are graduating

with the skills and abilities to succeed in a career and in life.  This is a never-ending challenge.  It is not good enough to graduate a student

who has rote knowledge.  Graduates must be able to apply the knowledge gained in ways that will assure their future success while helping

solve problems in the community and world.  Keeping up with a dynamic world and evolving workforce requirements will continue to be a

challenge for District Five.

 

Of course, maintaining the edge for future success will depend on the appropriate and embedded use of technology.  Today, every high

school student is issued an iPad mini and every middle school student is issued a Chromebook tablet.  Decisions are underway as part of the

Elementary School Technology Task Force concerning the saturation of technology devices and the classroom of the future in elementary

schools.  The District will continue to infuse instructional technology in the classroom for the purpose of improving teaching and learning.

Over the next three years, the District will transition to a Device Adaptable Technology System that will provide the infrastructure and support

for a variety of devices. District Five is committed to being a school system that has a robust technology infrastructure, where all teachers

have the tools they need to provide the very best instruction and all students have the tools they need to maximize their learning.  This

commitment provides significant challenges for resources, professional development, and infrastructure.

 

The challenge for adequate financial support extends far beyond technology.  While the Board of Trustees has the responsibility for setting

Accreditation Report
District Five of Lexington and Richland Counties

SY 2014-2015 Page 4
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



the operational millage, in 2006, the State Legislature passed Act 388 which severely limited local School Boards' ability to raise millage.

Funding at the state level for District Five is stagnant and proposed new funding formulas would further reduce support from the state.  While

revenue is flat or decreasing, expenses continue to climb.  Unless new funding streams are found, District Five and other districts across

South Carolina will be facing tough decisions in the coming years. 

 

Another significant challenge facing the District is how best to respond to the increasing diversity of the community and students.  The District

has responded well to shifting diversity.  However, this is an on-going issue which must be constantly reviewed and addressed.
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System's Purpose

 

 

 
Provide the school system's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how

the school system embodies its purpose through its program offerings and expectations for students. 
 
District Five leadership is committed to an inclusive process which sets the direction and focus of the school district.  Establishing the

District's mission, vision, values and beliefs is not a perfunctory drill done in isolation.  It is truly a collaborative process that includes

stakeholders from across the District and community.  The School Board is actively engaged in the community and in the visioning process.

The Superintendent hosts numerous advisory committees that meet on a routine basis and represent a broad swath of the community.

These include the business, ministerial, realtor, senior citizen, faculty, parent, and student advisory committees.

 

By including many people and constituents at the onset of the visioning process the result is a community that has buy-in and supports the

direction and goals of the District.  The following are the current Mission, Vision, and District motto.

 

 

 

Mission

The mission of School District Five of Lexington and Richland Counties, in partnership with the community, is to provide challenging curricula

with high expectations for learning that develop productive citizens who can solve problems and contribute to a global society.

 

Vision

School District Five of Lexington and Richland Counties will empower all students to meet or exceed expectations for academic, social, and

emotional growth and success.  We will provide opportunities for students to develop creative and critical problem-solving skills, as innovative

learners, to meet dynamic global changes.  We will maximize our use of resources through collaborative partnerships with our community,

our business and education partners.  District Five's students will be prepared to pursue excellence for tomorrow's challenges.  

 

Motto

Pursuing Excellence for Tomorrow's Challenges

 

District Five offers an educational program that challenges and stimulates thinking and problem solving and fosters superior achievement.

Our comprehensive educational program focuses on both academic and personal success for all students from early childhood education

through grade 12 and including adult and community education programs.  A variety of programs are offered to meet the diverse needs of

our students to prepare them for the 21st century.

 

At District Five, we believe that all students can learn, but not every student learns in the same way.  Diversity of talents, interests, learning

styles and backgrounds is what makes us a great community of thinkers and problems solvers.  District Five has long placed a priority on

growing our academic programs through magnet and other offerings.  It is a conscious decision to provide our families with the choices they

need to make their students successful in school and in future careers.  "CHOICE" is the term used to describe the opportunities provided to

our students.  CHOICE includes the option to select any school in the district that has space available to accommodate additional students or

to select a magnet school or magnet program.  For many years, District Five has given students and parents the option to request a school

outside their attendance zone provided that school has the capacity to accept additional students.  This option continues to be available.
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In addition to the motto, the District recently adopted a catch phrase associated with our choice and magnet offerings: "District Five - Where

Every Choice is a Great Choice."  This phase captures our desire that every school in District Five offers a rich educational experience that

prepares students for success in school and in life.  Our students and parents must feel confident that no matter the school they choose, they

will be offered a great educational experience.

 

District Five offers the following magnet programs:

-	STEM (Science, Technology, Engineering and Mathematics) program at Dutch Fork High

-	IB (International Baccalaureate Diploma Programme) at Irmo High

-	Escolares Academy (State-Identified Gifted and Talented) at Harbison West Elementary

-	LEAP (Leaphart Engineering Arts Program) at Leaphart Elementary

-	The Leader in Me program at H.E. Corley Elementary

 

In 2013, District Five was awarded a $10 million Magnet School of America Program grant to implement Project ACCESS (Academics +

Choice + Careers + Environment = Student Success).  Project ACCESS has expanded magnet CHOICE offerings across the district with the

following options:

-	Dutch Fork Elementary School Academy of Environmental Sciences

-	Seven Oaks Elementary School MEDIA (Mass Communications, Engagement, Digital Media, Interactive Learning, Academics) Magnet

-	Irmo Middle School International Academic Magnet (iAM)

-	Irmo High School International School for the Arts

-	Spring Hill High School, an ALL magnet school with 5 Focus Academies:

-	Entrepreneurial Academy

-	Engineering Academy

-	Entertainment Academy

-	Environmental Studies Academy

-	Exercise Science Academy

 

The link between District Five's program offerings and student expectations and performance is strong. District Five is consistently

recognized as a top performing district in South Carolina and recently received an "A" rating under the federal accountability system and an

"excellent" rating on our state report card.   In 2014, U.S. News & World Report ranked District Five as best school district in South Carolina

for preparing students for college, and Niche.com ranked District Five as the top school district in South Carolina.  SAT and ACT scores

consistently beat the national average and are among the best in the state.  District Five retains one of the lowest dropout rates and highest

graduation rates in South Carolina and our high school students lead the Midlands in end-of-course examination results.  Last year, more

than 200 students were honored as Junior Scholars and our graduating seniors earned more than $120 million in college scholarships.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school system's notable achievements and areas of improvement in the last three years.  Additionally, describe areas

for improvement that the school system is striving to achieve in the next three years. 
 
District Five has exemplified notable achievements in three broad areas over the last three years.

 

Governance and Leadership:

District Five maintains a strong, clear purpose and direction that is recognized across all levels of the community and stakeholders.  Shared

values and high expectations are established by the Board, in partnership with the Superintendent, and exemplified throughout the entire

system.  Without this strong governance and leadership, District Five (schools, leadership, teachers, and students) would not continue to

excel on state and national levels.

 

In 2014, District Five was recognized as the top school district in South Carolina according to Niche.com. The site, which blends community

reviews with academic data to rank schools nationally, listed six of District Five's elementary schools and all four of the district's middle

schools in the top ten statewide.  All the district's high schools are ranked in the top 25.  Niche, formerly the better-known College Prowler

ranking site, based its new list on eight categories, including: academics, extracurricular activities, health and safety, and facilities among

other measures.  Parent and student surveys make up around 10 percent of the site's ranking methodology and include more than 300,000

opinions collected nationwide.

 

Teaching and Learning:

District Five's focus on CHOICE programs received a boost with a transformational $10 million Magnet Schools of America Program grant

(MSAP) in 2013.

 

District Five's professional development program was completely overhauled in 2013 for implementation in the 2014-15 school year and is

commonly referred to as LeaD5.  This new model provides sustained study through a 3-year Professional Development Continuum that

allows teachers to delve deeper into a topic of choice, designed around District Instructional Initiatives. 

 

In 2011 District Five adopted Doug Reeve's five-step Data Teams model as a way to strengthen instructional practices and student

performance.  This research-based model creates small, grade-level department, course, or content teams that collaboratively analyze data

and select instructional strategies in order to drive instruction and improve professional practice.  Data Teams have been instrumental for

District Five to create professional teams of educators who continuously reflect on and improve their practice through the use of data from

multiple sources.  Each team has a facilitator, who along with teachers and administrators receives training by external consultants.

 

Resources:

District Five has made significant progress in facilities improvement made possible by a community bond referendum passed in 2008.  In the

past three years, the District opened two new high schools: a state-of-the-art Center for Advanced Technical Studies and Spring Hill High

School - an all school magnet.  Additionally, renovations have been completed at four elementary schools and one high school.  Construction

of a new middle school and renovation of a high school are underway and expected to be completed in 2015.  District Five's Capital Facilities

Improvement Plan will continue to be monitored and updated to meet the district's evolving needs and priorities.

 

District Five is in year three of implementation of the i5 Technology Initiative, which is transforming learning opportunities that prepare our
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students for success in the 21st century by using technology to strengthen the growth of our curriculum and student competencies for work,

citizenship, and life-long learning.  This initiative has provided all middle and high school students and teachers access to one-to-one

computing devices to enhance instruction and learning.  Instructional technology teachers are provided on-site at each school (including

elementary) to provide site-based resources and support to incorporate technology into the classroom curriculum.

 

The following areas have been identified as opportunities for improvement over the next three years:

 

Governance and Leadership:

District Five is fortunate for the parents, business leaders and community members who are deeply involved in the district's schools and who

demand excellence and expect to be informed of the significant activities in our district and schools.  There are also detractors in our

community who focus negatively on the district and misrepresent the truth.  It is critical that the district control its message to the public.  The

Superintendent, in his Vision 2015 presentation, underscored the importance that we need more dialogue related to improving teaching and

learning for students and less dialogue related to mediating disagreements among adults.  By remaining diligent in our focus and dialogue,

District Five then can refocus full attention to providing challenging curricula with high expectations for learning that develop productive

citizens who can solve problems and contribute to a global society.

 

Teaching and Learning:

It has become evident through the AdvancED self-assessment process that district staff (both instructional and non-instructional) need

increased training in data literacy.   While there is agreement that data is prevalent system wide and Data Teams have provided a solid

foundation in which to analyze data, there remains a growing awareness that deepening our understanding of how to interpret data from

multiple sources is needed.  This will be a major focus of strategic improvement that will involve all levels and departments of the system.

 

Vertical and horizontal alignment regarding grading policies and practice is another area that will be addressed.  While policies are in place,

there remains a need for increased communication and practice across grade levels and schools.

 

Resources:

District Five has a strong student services department that supports the physical, social, and emotional needs of the system's 16,420

students.  Many existing structures are in place to identify and address these needs; however, there lacks a clearly delineated structure for

ensuring that each student is well known by at least one adult advocate.  District leadership will assess current programs and processes to

determine the best approach for creating a system wide change (similar to the process of transforming Professional Development and

implementing the Data Teams model, both of which have proven extremely successful).

 

The District's technology infrastructure will continue to be a priority.  Keeping up with the speed of technological innovations is a challenge

financially and instructionally.  This challenge played out in the District last fall.  The District added more than 12,500 devices to its

technology network in less than three years.  The infusion of devices and increased use of technology in the classroom stretched the

technology infrastructure and resulted in some lost teaching opportunities.  This event provided a valuable lesson for the District as it moves

forward with technology initiatives.  Immediate action was taken to strengthen the technology infrastructure and a plan was put in place to

ensure the technology backbone has the capacity to handle future demands.  However, this is an ongoing process that requires constant

vigilance and cooperation between the instructional and technology teams.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
District Five leadership is excited to use the results of the AdvancED reaccreditation process to make our schools and district event better.

Each year the State Department of Education requires all schools and districts to update their School Renewal Plan (SRP) and District

Strategic Plan (DSP).  Every five years those plans must be completely revised and resubmitted to the Department.  The District Five cycle

for submitting new SRPs and DSPs coincided with the AdvancED visit.  After careful consideration, the District requested and was granted

permission from the Department to delay the submission of SRPs and a DSP for one year.

 

This request was made so that we could coordinate and integrate the AdvancED and strategic planning process.  It would have been a

flawed process to write and submit new plans without the benefit of the feedback from the AdvancED process.  Once we have completed the

AdvancED process and have our results in hand, we will begin working on a new DSP which addresses how we can sustain the strengths

and improve on the weaknesses found through AdvancED.  Once the DSP is complete it will be shared with all School Improvement Councils

(SICs) so that they can begin the SRP process.  This process ensures that the district's plan is addressing specific issues found in the

AdvancED process and that the SRPs are nested in the DSP.

 

District Five is recognized for its innovation in two additional areas not addressed in the previous sections.

 

(1) The Center for Advanced Technical Studies (The Center)

The Center opened in 2012 as a standalone facility for students to build technical skills, gain certifications, and earn college credits.  The

Center is a CHOICE program that provides students the opportunity to remain enrolled in their high school and take their major program of

study at the Center by attending every other day in the morning or afternoon.  The design of the programs of study enables students to be

innovative and creative learners with a goal to become problem solvers and critical thinkers for the future.

 

Students complete a capstone project as required for program completion, and the learning environment expects teachers and students to

use their imagination, creation, and innovation abilities to develop potential solutions to problems in all programs as part of completing the

program of study. The core belief of the Center is students will become the critical thinkers and problem solvers of the future.  At the center of

the instructional model is teachers will become facilitators of learning, guiding the students to learn through discovery while embracing failure

as a means to solving a problem with multiple options being considered. 

 

The Center for Advanced Technical Studies offers courses in 17 different program areas.  Students may choose to pursue coursework in any

of the following areas:

-	Aerospace Engineering

-	Alternative Energy and Engineering Systems

-	Automotive Service and Maintenance Technology

-	Biomedical Sciences and Nanotechnology

-	Biosystems Engineering Technology

-	Building Construction Technology and Integrated Systems

-	Culinary Arts

-	Cyber Security Technology
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-	Electrical Design and Integrated Systems

-	Emergency and Fire Management Services

-	Law Enforcement

-	Machine Tool Technology

-	Mechatronics Systems Technology

-	Media Technology and Visual Arts

-	Veterinary Science and Technology

-	Visual and Digital Graphic Communication

-	Welding Technology

 

(2) The District Five Foundation for Educational Excellence

The District Five Foundation is an independent, non-partisan, non-profit 501(c)(3) organization that exists to foster unity and support teachers

and students in District Five.  The Foundation is charged with raising money which is then invested directly into the unmet needs of children,

teachers, and staff across four key areas:

 

Learning Readiness

Every student should be able to come to school healthy and ready to learn.  We support a number of programs that help give at-risk students

the opportunity to enter the classroom with an equal opportunity to learn.

 

Arts and Cultural Experiences

Engaging students in the arts is a well-documented factor for success, impacting classroom performance, building confidence, and fostering

positive relationships with others.  We seek to bring the arts to all.

 

Science and Technology

Science, technology, engineering, and math are the DNA of tomorrow's workforce.  We fund distinctive learning experiences in and out of the

classroom to build enthusiasm for the sciences to students of every age.

 

Leadership Development

Effective leadership is essential to learning: from teachers who inspire and students who reach beyond ordinary expectations.  We ensure

both groups have the opportunity to refine the human skills that will make them effective in the workplace, and in life.
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Self Assessment 
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Introduction
 
AdvancED's Self Assessment (SA) diagnostic is based on the AdvancED Standards of Quality, which serves as the foundation of the

accreditation and continuous improvement process. The SA is a valuable tool for collaboratively engaging staff members and stakeholders in

purposeful, honest dialogue and reflection to assess the institution's adherence to the Standards, and guide its continuous improvement

efforts. The SA includes the institution's self-ratings of and the evidence cited for each of the indicators, comments that explain the indicator's

ratings and an overall narrative for each Standard. The results of the SA are reviewed by the External Review Team as one essential

component of the preparation process for the institution's External Review.
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Purpose and Direction

 

The system maintains and communicates at all levels of the organization a purpose and direction for continuous improvement that commit to

high expectations for learning as well as shared values and beliefs about teaching and learning.  

Overall Rating:  3.0 

 

Indicator Statement or Question Response Evidence Rating
1.1 The system engages in a

systematic, inclusive, and
comprehensive process to
review, revise, and communicate
a system-wide purpose for
student success.

The system's process for review,
revision, and communication of the
purpose statement is documented.  The
process is formalized and implemented
on a regular schedule.  The process
includes participation by representatives
from all stakeholder groups.  The
purpose statement focuses on student
success.

•District purpose
statements - past and
present

•Written District Quality
Assurance Review
procedures and
documents that monitor its
schools' adherence to the
district purpose and
direction

•Examples of
communications to
stakeholders about the
district's purpose (i.e.
website, newsletters,
annual report, student
handbook)

•Copy of strategic plan
referencing the district
purpose and direction and
its effectiveness

•District Mission and
Vision
District Facebook Page
District Twitter Account
District YouTube Channel

Level 3

Indicator Statement or Question Response Evidence Rating
1.2 The system ensures that each

school engages in a systematic,
inclusive, and comprehensive
process to review, revise, and
communicate a school purpose
for student success.

System policies and procedures outline
the expectations for schools regarding a
systematic, inclusive, and
comprehensive process for review,
revision, and communication of a
purpose for student success. System
personnel monitor and maintain data
about each school and provide feedback
for the improvement of the
implementation of the process to school
personnel.

•Examples of school
purpose statements if
different from the district
purpose statement

•Examples of written
stakeholder
communications or
marketing materials that
portray the school purpose
and direction

•Documentation of School
Renewal Plan
Email Regarding Agenda
for District wide SIC Chair
Training
Sample of School Seeking
Mission, Vision, Beliefs
Input
SIC Chair Meeting
Handout- SIC Basics
SIC Chair Meeting
Handout- Tips 4 Chairs

Level 3
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Indicator Statement or Question Response Evidence Rating
1.3 The school leadership and staff at

all levels of the system commit to
a culture that is based on shared
values and beliefs about teaching
and learning and supports
challenging, equitable
educational programs and
learning experiences for all
students that include
achievement of learning, thinking,
and life skills.

Commitment to shared values and
beliefs about teaching and learning is
evident in documentation and decision
making. This commitment is regularly
reflected in communication among
leaders and staff. Challenging
educational programs and equitable
learning experiences are implemented
so that all students achieve learning,
thinking, and life skills necessary for
success. Evidence indicates a
commitment to instructional practices
that include active student engagement,
a focus on depth of understanding, and
the application of knowledge and skills.
System leadership and staff share high
expectations for professional practice.

•Communication plan and
artifacts that show two-
way communication to
staff and stakeholders
about educational
programs and equitable
learning experiences

•Examples of schools'
continuous improvement
plans

•Professional development
plans and implementation
timelines on topics related
to equity, organizational
effectiveness, and
improved instruction and
programs

•Instructional Initiatives
Action Plan 2014-15-
DISTRICT
Instructional Initiatives
Action Plan 2014-15-
SCHOOL Example
Professional Development
Plan School Example
Summer Data Meetings
Agenda 2014-
ELEMENTARY
Summer Data Meetings
Agenda 2014- HIGH
SCHOOL
Summer Data Meetings
Agenda 2014- MIDDLE
SCHOOL
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite

sources of evidence the External Review team members may be interested in reviewing. 
 
The mission of School District Five of Lexington & Richland Counties (District Five), in partnership with the community, is to provide

challenging curricula with high expectations for learning that develop productive citizens who can solve problems and contribute to a global

society.  As the guiding principle of District Five, our mission statement is prominently displayed throughout the district and on publications,

brochures, handbooks, websites, etc.  Our motto, "Pursuing Excellence for Tomorrow's Challenges," was originally developed with input from

our stakeholders.  Annually, our schools offer their stakeholders the opportunity to provide feedback and input for revisions on their mission,

vision, and beliefs.  Once schools have established their revised statements and have revised strategic plans, they are reviewed at the

system-level to ensure their alignment with the district's statements and plan.  Ultimately, all district groups (School Board, District Office,

Schools) use the district's mission to guide decisions.

 

Strong leadership is an essential component of the success of District Five.  Our Board of Trustees and Superintendent set the tone for high

expectations throughout the district.  Our Superintendent continually states that quality teaching and learning is the foundation of our

success.  Therefore, each school submits a Professional Development Plan and Instructional Initiatives Action Plan to the Chief Instructional

Officer and Directors annually.  Both of these plans are fluid as progress is monitored by these leaders throughout the school year and plans

Indicator Statement or Question Response Evidence Rating
1.4 Leadership at all levels of the

system implement a continuous
improvement process that
provides clear direction for
improving conditions that support
student learning.

Leaders at all levels of the system
implement a documented, systematic
continuous improvement process for
improving student learning and the
conditions that support learning. All
stakeholder groups are engaged in the
process. Personnel maintain a profile
with current and comprehensive data on
student, school, and system
performance. The profile contains
analyses of data used to identify goals
for the improvement of conditions that
support student learning and that are
aligned with the system's purpose.
Improvement goals have measurable
performance targets. The process
includes action planning that identifies
measurable objectives, strategies,
activities, resources, and timelines for
achieving improvement goals. Leaders
hold all personnel accountable for and
evaluate the overall quality of the
implementation of all interventions and
strategies. The process is reviewed and
evaluated. Documentation that the
process yields improved student
achievement and conditions that support
student learning is available and
communicated to stakeholders.

•Professional development
plans and implementation
timelines on topics related
to equity, organizational
effectiveness, and
improved instruction and
programs

•Agenda, minutes from
continuous improvement
planning meetings

•Communication plan and
artifacts that show two-
way communication to
staff and stakeholders

•The district data profile

•Link to Administrative
Summit Summer PD Site
Nuts and Bolts
Administrator Meeting
Agenda- August 2014
Parent University at Oak
Pointe Elementary School
Sample Appreciation
Letter from Superintendent
to District AdvancED
Committee Members
Sample School Annual
Report to Parents and
Community
Superintendents Parent
Advisory Cabinet Agenda-
October 2014
Superintendents Senior
Advisory Agenda-
November 2014
Superintendents Vision
Presentation
Year in Review
Presentation 2013-14

Level 3
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are updated as needs are assessed through various measures. 

 

Communication is another noted strength in District Five.  The Superintendent's Executive Staff meets weekly.  Our Superintendent also

meets monthly during the school year with his Cabinet, which includes Principals, Directors, and his Executive Staff.  In addition, our

Superintendent meets with the same group for a half day in August for a "Nuts & Bolts" session prior to the school year.  During the summer,

all school level administrators are joined by district personnel to participate in two full days of professional development led by our

Superintendent and our Chief Instructional Officer.  These two days are heavily focused on growing our leaders in the area of instructional

leadership, but time is also allotted for development in Human Resources, Finance, Public Information, and Student Services.  All of these

meetings are not intended for participants to earn "seat time," yet exist to ensure that everyone receives the same message for consistency

in our communication.  Our Board of Trustees meets on average twice a month.  All of these meetings are recorded and placed on our

district's YouTube channel and District website for public viewing.  There is also one opportunity at each meeting for public participation.

Annually, our Superintendent creates goals, which are approved by the Board of Trustees, and then his vision is shared with the public at a

School Board Meeting, and with schools through meetings with his Cabinet and other advisory groups.   

 

Our Superintendent ensures that two-way communication is prevalent with various stakeholder groups as well as internal staff.  He meets

independently with his parent and faculty advisory groups monthly, while meeting three times per year each with his student and support staff

advisory.  Semi-annually he meets with the following advisory groups: ministerial, business, and senior citizens.  Once a year he meets with

a group of local real-estate agents, School Improvement Council (SIC) clusters, the local Chamber of Commerce, and local legislators.

Members of the Superintendent's Executive Staff are present at all of these advisory group meetings so expertise in all areas is available to

answer questions and concerns immediately.

 

The means for communicating with various stakeholders continues to expand as technology advances.  Our district currently uses Facebook,

Twitter, YouTube, Instagram, local and state newspapers, magazines, radio broadcasts, television, websites, and ConnectED phone system.

Our teachers and schools also maintain websites, and some schools have Twitter accounts and Facebook pages.  In addition to regular

communication from the school, parents can access their child's grades 24/7 through Parent Portal.  School newsletters, Board Briefs, school

and district annual reports, and press releases are additional examples of communication outlets we use as a district.   

 

Schools continually create ways to welcome stakeholder participation through special events and volunteer opportunities such as Muffins for

Moms, Donuts for Dads, Grandparents' Day, Real Men Read, Veteran's Day programs, plays, concerts, art displays, athletic events, etc.

Schools also partner with local businesses to hold family nights as a way to earn money for the school, build relationships with families, and

also support local businesses.  These events establish a culture and lasting partnerships with families and businesses. 

 

While our internal review has highlighted strengths within our system, it has also uncovered areas identified for improvement.  As a system,

we have embraced the AdvancED continuous improvement process to the extent that we plan to adjust our current procedures as we move

forward, in an attempt to streamline our overall continuous improvement process.  For example, as we look to update our district's strategic

plan in 2015, our goal is to create a process that mirrors the AdvancED process and is also responsive to our self-assessment results. We

are also working to create a comprehensive annual review of the system's purpose and direction, which will mirror the stakeholder input

process used by our schools.  This is especially important considering the changing landscape of our district, including the expansion of our

magnet and choice offerings.
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Governance and Leadership

 

The system operates under governance and leadership that promote and support student performance and system effectiveness. 

Overall Rating:  3.17 

 

 

Indicator Statement or Question Response Evidence Rating
2.1 The governing body establishes

policies and supports practices
that ensure effective
administration of the system and
its schools.

Policies and practices support the
system's purpose and direction and the
effective operation of the system and its
schools. Policies and practices promote
conditions that support student learning,
effective instruction, and assessment
that produce equitable and challenging
learning experiences for all students.
There are policies and practices
regarding professional growth of all staff.
Policies and practices provide
requirements, direction for, and
oversight of fiscal management at all
levels of the system.

•Student handbooks

•Governing body policies,
procedures, and practices

•Staff handbooks

•Board of Trustees
Policies
Sample Parent Handbook
Sample Student Handbook
Principal Evaluation Rubric
14-15 Employee
Handbook

Level 3

Indicator Statement or Question Response Evidence Rating
2.2 The governing body operates

responsibly and functions
effectively.

The governing body has a process to
ensure that its decisions and actions are
in accordance with defined roles and
responsibilities, a code of ethics, and
free of conflict of interest. Governing
body members participate in a
systematic, formal professional
development process regarding the roles
and responsibilities of the governing
body and its individual members.  The
governing body complies with all
policies, procedures, laws, and
regulations, and functions as a cohesive
unit.

•Proof of legal counsel

•Governing authority
training plan

•Governing authority
policies on roles and
responsibilities, conflict of
interest

•Governing code of ethics

•Legal Counsel Approved
List
BCA Board Member Code
of Ethics
Policy BCB Board Member
Conflict of Interest
SC SBA Boardmanship
Policy Update Matrix
School Board Working
Session on Finance

Level 3

Indicator Statement or Question Response Evidence Rating
2.3 The governing body ensures that

the leadership at all levels has
the autonomy to meet goals for
achievement and instruction and
to manage day-to-day operations
effectively.

The governing body consistently
protects, supports, and respects the
autonomy of system and school
leadership to accomplish goals for
achievement and instruction and to
manage day-to-day operations of the
system and its schools. The governing
body maintains a clear distinction
between its roles and responsibilities
and those of system and school
leadership.

•Examples of school
improvement plans

•Agendas and minutes of
meetings

•Choice Brochure 2014
School Board Agenda
Sample Elementary
School Renewal Plan
Sample High School
Renewal Plan
Sample Middle School
Renewal Plan

Level 4
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Indicator Statement or Question Response Evidence Rating
2.4 Leadership and staff at all levels

of the system foster a culture
consistent with the system's
purpose and direction.

Leaders and staff throughout the system
align their decisions and actions toward
continuous improvement to achieve the
system's purpose. They expect all
personnel to maintain high standards
and to hold students to high standards in
all courses of study. All leaders and staff
are collectively accountable for
maintaining and improving conditions
that support student learning. Leaders
throughout the system support
innovation, collaboration, shared
leadership, and professional growth. The
culture is characterized by collaboration
and a sense of community.

•Examples of decisions
aligned with the district's
strategic plan

•Professional development
offerings and plans

•Examples of collaboration
and shared leadership

•Examples of decisions
aligned with the school's
purpose statement

•Examples of decisions in
support of the schools'
continuous improvement
plans

•Examples of improvement
efforts and innovations in
the educational programs

•Examples of decisions
aligned with the district's
purpose and direction

•Agenda for EOY Principal
Evaluation
Announcement for End of
Year Principal Evaluation
Announcement of Principal
Evaluation meeting
Chat and Chew invitation
2014
District Five Strategic
Plan- System
Administrative Summit
Summer PD
Sample School
Improvement Council
(SIC)
Mid-year Principal
Evaluation
Nuts and Bolts
Administrator Meeting
Agenda- August 2014
PADEPP Orientation
Principal Evaluations
Instrument 2013
Retiree Celebration
Program
Volunteer Community
Celebration Program
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite

sources of evidence the External Review team members may be interested in reviewing. 
 
At School District Five of Lexington & Richland Counties (District Five) every decision and every action is filtered through the guiding principle

of "what is best for the children we serve."  This clear and consistent approach does not happen without superior leadership and governance.

 

Indicator Statement or Question Response Evidence Rating
2.5 Leadership engages stakeholders

effectively in support of the
system's purpose and direction.

Leaders communicate effectively with
appropriate and varied representatives
from stakeholder groups, provide
opportunities for stakeholders to shape
decisions, solicit feedback and respond
to stakeholders, work collaboratively on
system and school improvement efforts,
and provide and support meaningful
leadership roles for stakeholders.
System and school leaders' efforts result
in measurable, active stakeholder
participation, engagement in the system
and its schools, a sense of community,
and ownership.

•Minutes from meetings
with stakeholders

•Examples of stakeholder
input or feedback resulting
in district action

•Communication plan

•Agenda from District Five
Foundation Meeting
Back to School Rally
Program
Letter and Agendas from
Superintendent Advisories
District Facebook
District Twitter
District YouTube Account
District Website
Media Releases
Year In Review 2012-13
Year In Review 2013-14

Level 3

Indicator Statement or Question Response Evidence Rating
2.6 Leadership and staff supervision

and evaluation processes result
in improved professional practice
in all areas of the system and
improved student success.

The focus of the criteria and processes
of supervision and evaluation is
improving professional practice
throughout the system and improving
student success. Supervision and
evaluation processes are regularly
implemented. The results of the
supervision and evaluation processes
are used to monitor and effectively
adjust professional practice throughout
the system and improve student
learning.

•Governing body policy on
supervision and evaluation

•Job specific criteria

•Supervision and
evaluation documents with
criteria for improving
professional practice
throughout the system and
student success noted

•Representative
supervision and evaluation
reports

•Board Minutes from
Superintendents
Evaluation 2013
Board Minutes from
Superintendents
Evaluation 2014
Policy GCOA Evaluation of
Instructional Staff
Policy GCO Evaluation of
Professional Staff
Superintendents Board
Assigned Goals 2013-
2014
Superintendents Board
Assigned Goals 2014-
2015

Level 3
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The District Five Board of Trustees has fostered a culture of excellence in our schools and in our community that is focused on student

success and school achievement.  The Board, with the Superintendent, has established a clear vision for the future of the District.  In the

"Vision 2015" presentation that was presented many times over the past four years our mission was clearly stated: "By 2015, District Five will

not only continue to be recognized as a "World Class" school district here in the Midlands and in South Carolina, but also will be recognized

as a "World Class" school district all across our nation and around the world."  District Five will be … "a system where teachers have the

setting and resources they need to do their best work and students have the setting and instruction they need to perform at their optimum

levels and to compete globally."

 

The Board establishes clear goals for the Superintendent each year which provide the framework for establishing priorities and making

decisions.  The top priority given to the Superintendent for the last three years has been to "Sustain and enhance the District's record of

excellence in student achievement."  The Board's vision and goals are not empty words.  They truly establish the culture, climate and

direction for the district.  These words are followed up with real action and the results are clear.  District Five is consistently recognized as a

top performing district in South Carolina and recently received an "A" rating under the federal accountability system and an "excellent" rating

on our state report card.  District wide, sixteen schools have received either Palmetto Gold or Silver awards for school performance and

closing the achievement gap.

 

Our board members take very seriously their responsibilities to our students, teachers and the community.  They engage in ongoing

professional development through the South Carolina School Boards Association (SCSBA).  Recently, several board members were

recognized for their completion of the SCSBA Boardmanship Institute.  The Boardmanship Institute offers a year-round training curriculum

focused on leadership skills for board members on state and national education issues.  They also work closely with the district staff to

educate themselves on key issues facing the district.  Our Board is actively engaged in the educational process.  They understand relevant

policies, procedures, laws and regulations, and act effectively and ethically to lead the district.

 

It is clear the Board provides consistent and effective leadership for the district.  However, they do not encroach on the responsibilities of the

Superintendent or school leadership.  The Board understands that school leaders must have the autonomy to operationalize the Board's

vision in a way that best serves their students.  The Board and Superintendent support and encourage school leaders to tailor programs and

services to their specific student population.  District Five embraces school choice as an important component of teacher satisfaction and

student success.  While each school is held to the same high standard, they have the flexibility to approach those standards in many different

ways. 

 

Decisions on the direction and focus of the district are not made in isolation.  The Board, Superintendent, district senior leaders and school

leaders are deeply engaged in community.  They seek and use input from all constituencies to improve teaching, learning and school support

functions.  The Board is accessible and involved in many community organizations.  The Superintendent has established a very strong

information and feedback system through his use of advisory committees.  These committees include: Teacher/Faculty Advisory, Support

Staff Advisory, Business Advisory, Realtors' Advisory, Ministerial Advisory, Senior Citizen's Advisory and a Student Leaders Advisory.  Every

school has an active and supportive School Improvement Council and many schools have special advisory committees.  District Five is also

fortunate to have a foundation dedicated to the success of students and schools.  The District Five Foundation provides ongoing support to

students and staff by providing grants and assistance for unique learning projects and initiatives.

 

Our performance is measured regularly at all levels.  The Superintendent is given his annual evaluation in public at a regularly scheduled

board meeting.  Senior district staff and principals are given regular informal and formal feedback to improve their practice. The results of the

evaluation process are used to improve teaching, learning and support systems.
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The district is constantly looking for ways to improve.  Our decisions are data-driven and focused on improving all aspects of district

performance.  Overall, leadership and governance is an area of strength for the District.  However, the AdvancEd process has highlighted

areas for improvement.  Results indicate that we must balance the needs of our entire school system with the unique needs of our high

schools by ensuring they understand the need for district-driven initiatives while providing autonomy for those initiatives to be tailored within

each school.  We must help our elementary schools engage stakeholders in the education process and we must do a better job informing our

constituents of the work of the Board of Trustees.

 

It is clear in all we do that our goal is to provide a rich and full educational experience for every child in District Five. We are truly fortunate to

have leaders who deeply care about our students' success and work tirelessly to make our schools places where children can learn, grow

and prepare for success in school and in life.
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Teaching and Assessing for Learning

 

The system's curriculum, instructional design, and assessment practices guide and ensure teacher effectiveness and student learning across

all grades and courses. 

Overall Rating:  2.92 

 

Indicator Statement or Question Response Evidence Rating
3.1 The system's curriculum provides

equitable and challenging
learning experiences that ensure
all students have sufficient
opportunities to develop learning,
thinking, and life skills that lead to
success at the next level.

Curriculum and learning experiences in
each course/class provide all students
with challenging and equitable
opportunities to develop learning skills,
thinking skills, and life skills.  There is
some evidence to indicate curriculum
and learning experiences prepare
students for success at the next level.
Like courses/classes have equivalent
learning expectations across the system.
Teachers in all schools individualize
some learning activities for each student
in a way that supports achievement of
expectations.

•Learning expectations for
different courses and
programs

•Student work across
courses or programs

•Course or program
descriptions

•Lesson plans

•Enrollment patterns for
various courses and
programs

•8th Grade ELA Alignment
Challenging Learning
Experiences thru CAT
District Course Catalog
District Secondary
Enrollment in Course
Levels
Curricular Framework Unit
- Hiroshima ELA
Middle School SS Pacing
Guides
Process for Academic
Success
Student Artifact - Extended
Essay
Student Artifacts - Cool
Computers - Elementary
Technology Vertical Plan
and Research Projects
World History Pacing
2014-2015

Level 3
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Indicator Statement or Question Response Evidence Rating
3.2 Curriculum, instruction, and

assessment throughout the
system are monitored and
adjusted systematically in
response to data from multiple
assessments of student learning
and an examination of
professional practice.

Using data from student assessments
and an examination of professional
practice, system and school personnel
monitor and adjust curriculum,
instruction, and assessment to ensure
vertical and horizontal alignment and
alignment with goals for achievement
and instruction and statements of
purpose.  There is a process in place to
ensure alignment each time curriculum,
instruction, and/or assessments are
reviewed or revised at the system or
school level. The continuous
improvement process ensures that
vertical and horizontal alignment as well
as alignment with the system's purpose
are maintained and enhanced in
curriculum, instruction, and assessment.

•Curriculum guides

•A description of the
systematic review process
for curriculum, instruction,
and assessment

•Common assessments

•Program descriptions

•Curriculum writing
process

•Profile of educational
model or delivery system

•Products – scope and
sequence, curriculum
maps

•Common Formative
Assessment Informational
Texts
Curriculum Writing
Process - Elementary ELA
Curriculum Writing
Process -Secondary ELA
Data Team Coaching
Data Team Process -
District
ELA Alignment - Middle
School
ELA Alignment Vertical
Meeting for Secondary
Examining Student Data to
Plan Instruction
Gifted and Talented
Survey Analysis for
Improvement
Intervention Planning
Document - Middle School
PBIS Action Plan
School Refinement of
DOK and CFA for Data
Teams
The Data Team Process
At-A-Glance

Level 3
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Indicator Statement or Question Response Evidence Rating
3.3 Teachers throughout the district

engage students in their learning
through instructional strategies
that ensure achievement of
learning expectations.

Teachers throughout the district plan
and use instructional strategies that
require student collaboration, self-
reflection, and development of critical
thinking skills. Teachers personalize
instructional strategies and interventions
to address individual learning needs of
students when necessary. Teachers use
instructional strategies that require
students to apply knowledge and skills,
integrate content and skills with other
disciplines, and use technologies as
instructional resources and learning
tools.

•Examples of professional
development offerings and
plans tied specifically to
the results from
supervision and evaluation

•Examples of teacher use
of technology as an
instructional resource

•Findings from supervisor
formal and informal
observations

•Examples of student use
of technology as a learning
tool

•Examples of professional
development offerings and
plans tied specifically to
the approved or prescribed
instructional strategies and
programs

•Biology PD Request HS
Data Team Process for
Selecting Strategies-
District
Data Team Strategy
Action
DI for Secondary APs to
Assist with Strategy
Implementation
Example of Principal
Request for PD based on
Data and Observations
Learning to Use Data for
Conferring with Students
Math Leadership Focus on
Strategies
Secondary SS Leadership
to Support Strategy Use
Technology PD for
Student Research
Technology PD to Assist
Teachers in Engaging
Learners
Technology PD within
School to Enhance
Instruct.

Level 3
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Indicator Statement or Question Response Evidence Rating
3.4 System and school leaders

monitor and support the
improvement of instructional
practices of teachers to ensure
student success.

System and school leaders formally and
consistently monitor instructional
practices through supervision and
evaluation procedures to ensure that
they 1) are aligned with the system's
values and beliefs about teaching and
learning, 2) are teaching the approved
curriculum, 3) are directly engaged with
all students in the oversight of their
learning, and 4) use content-specific
standards of professional practice.

•Supervision and
evaluation procedures

•Recognition of teachers
with regard to these
practices

•Examples of
improvements to
instructional practices
resulting from the
evaluation process

•Administrative classroom
observation protocols and
logs

•Professional development
offerings and plans tied to
the prescribed education
program, instructional
strategies,
developmentally
appropriate practices, and
student success

•Classroom Mosaic
Observations Log for
October
Classroom Mosaic
Templates
Cooperative Learning
Resources HS
Coordinator Plan to
Provide School
Instructional Needs
Monitoring of District
Initiatives
Principal Newsletter
highlighting Instructional
Strategies & Teacher
Practices
Recognition of Teacher for
Best Practices
Superintendents Admin
Summit
Teachers as Leaders

Level 3
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Indicator Statement or Question Response Evidence Rating
3.5 The system operates as a

collaborative learning
organization through structures
that support improved instruction
and student learning at all levels.

All system staff participate in
collaborative learning communities that
meet both informally and formally.
Collaboration often occurs across grade
levels, content areas, and other system
divisions. Staff members have been
trained to implement a formal process
that promotes discussion about student
learning and the conditions that support
student learning. Learning, using, and
discussing the results of inquiry
practices such as action research, the
examination of student work, reflection,
study teams, and peer coaching occur
regularly among most system personnel.
System personnel indicate that
collaboration causes improvement
results in instructional practice, system
effectiveness, and student performance.

•Common language,
protocols and reporting
tools

•Agendas and minutes of
collaborative learning
committees

•Calendar/schedule of
learning community
meetings

•Survey results

•Peer coaching guidelines
and procedures

•Evidence of informal
conversations that reflect
collaboration about
student learning

•Examples of
improvements to content
and instructional practice
resulting from
collaboration

•Examples of cross
curricular or program
projects, interdisciplinary
instruction, and classroom
action research projects

•Direct Instruction Review
for Joint Planning 9-2014
District and School
Elementary Leadership
Teams Purpose and Goals
for 2013-14 Leadership to
Determine Goals
Elementary Planning
Agenda 9-3-14
Self Assessment Agenda
Samples
School Administrator
Meetings for Collaboration
& Vertical Teaming
Special Ed Collaboration
Spring Summer 2015
Survey Elementary
Teacher Blog for
Collaboration
Technology Vertical Plan
and Research Projects
Writing Committee
Minutes 2014-15

Level 3
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Indicator Statement or Question Response Evidence Rating
3.6 Teachers implement the system's

instructional process in support of
student learning.

All teachers throughout the system use
an instructional process that informs
students of learning expectations and
standards of performance. Exemplars
are often provided to guide and inform
students. The process includes multiple
measures, including formative
assessments, to inform the ongoing
modification of instruction and provide
data for possible curriculum revision.
The process provides students with
specific and timely feedback about their
learning.

•Examples of learning
expectations and
standards of performance

•Samples of exemplars
used to guide and inform
student learning

•AP Scoring for World
History Exemplars
Biology student
conference form
Data Team Training
Opportunities in Support of
Student Learning
Elementary First Grade
Planning
EOC Algebra 1 Plan for
Improved Practices
EOC English 1 Plan for
Improved Practices
Process for Identifying
Students and
Communicating Progress
Student Goals Setting
Elementary

Level 3

Indicator Statement or Question Response Evidence Rating
3.7 Mentoring, coaching, and

induction programs support
instructional improvement
consistent with the system's
values and beliefs about teaching
and learning.

System personnel are engaged in
mentoring, coaching, and induction
programs that are consistent with the
system's values and beliefs about
teaching, learning, and the conditions
that support learning. These programs
set expectations for all system personnel
and include measures of performance.

•Descriptions and
schedules of mentoring,
coaching, and induction
programs with references
to district and school
beliefs and values about
teaching and learning

•Records of meetings and
informal feedback
sessions

•Professional learning
calendar with activities for
instructional support of
new staff

•Personnel manuals with
information related to new
hires including mentoring,
coaching, and induction
practices

•Administrator PD for
Induction Process
Mentoring New Teachers
HECES
New Staff Orientation
CMS
New Teacher Induction
Agenda September 3,
2014
New Teacher Induction
and Mentor Training
New Teacher Orientation
Agenda 2014 - DFHS

Level 3
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Indicator Statement or Question Response Evidence Rating
3.8 The system and all of its schools

engage families in meaningful
ways in their children's education
and keep them informed of their
children's learning progress.

Programs that engage families in
meaningful ways in their children's
education are designed and
implemented. System and school
personnel regularly inform families of
their children's learning process.

•Survey results

•List of varied activities
and communications
modes with families, e.g.,
info portal, online,
newsletters, parent
centers, academic nights,
open house, early release
days

•Calendar outlining when
and how families are
provided information on
child's progress

•Parental/family/caregiver
involvement plan including
activities, timeframes, and
evaluation process

•AP Potential Parent Night
Engaging Families in PBIS
Engaging Families
regarding 504s & IHPs
Engaging Parents and
Communicating Progress
ESOL Family Nights
Family Night for Summer
Activities
Interim Pick Up
Intro to Chromebooks for
Parents
Math Night for Families
Parent Feedback on
Student Progress
Elementary
Parent Letters for
Academic Failures
Parent Power Workshops
Struggling Students-
Template for Monitoring
and communicating
Student Led Conferences
to Inform Families
Welcome Team for
families

Level 3
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Indicator Statement or Question Response Evidence Rating
3.9 The system designs and

evaluates structures in all schools
whereby each student is well
known by at least one adult
advocate in the student's school
who supports that student's
educational experience.

Most school personnel participate in a
structure designed by the system that
gives them interaction with individual
students, allowing them to build
relationships over time with the student.
Most students participate in the
structure. The structure allows the
school employee to gain insight into the
student's needs regarding learning skills,
thinking skills, and life skills.

•Curriculum and activities
of structures for adults
advocating on behalf of
students

•List of students matched
to adults who advocate on
their behalf

•Master schedule with time
for formalized structure

•Academic Assistance
Irmo Middle
Academic Teams
Academy Mentoring
Chapin Middle
Advisory for Students
Dutch Fork High
AP Potential Letter
Crew for Irmo Middle
students
Den Time Focus on
Tolerance
Enrichment for HS
Students
Graduation Rate
Improvement Plan
Irmo Advantage Flyer for
Academic Help
Parent Letter for SAT
Conference

Level 2
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Indicator Statement or Question Response Evidence Rating
3.10 Grading and reporting are based

on clearly defined criteria that
represent the attainment of
content knowledge and skills and
are consistent across grade
levels and courses.

Most teachers across the system use
common grading and reporting policies,
processes, and procedures based on
criteria that represent each student's
attainment of content knowledge and
skills. These policies, processes, and
procedures are implemented in most or
all schools across grade levels and
courses. Most stakeholders are aware of
the policies, processes, and procedures.
The policies, processes, and procedures
may or may not be evaluated.

•Evaluation process for
grading and reporting
practices

•Sample communications
to stakeholders about
grading and reporting

•Sample report cards for
each program or grade
level and for all courses
and programs

•Policies, processes, and
procedures on grading and
reporting

•Board Policy Grading &
Assessment
Class Information Sheets
with grading
Common Grading Across
Subjects - ELA CP at Irmo
Middle
Course Catalog Grading
and Criteria for College
Outlined
Elementary Sample of
Grading Policy - Irmo Elem
First Grade Report Card
Rubrics and Resources
Grading for Science Irmo
Middle
Honor Code - Cheating &
Plagiarism Policy 14-15
Parent Handbook for
Grading - Irmo Elem
Primary Standards Based
Report Cards

Level 2
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Indicator Statement or Question Response Evidence Rating
3.11 All staff members participate in a

continuous program of
professional learning.

All staff members participate in a
rigorous, continuous program of
professional learning that is aligned with
the system's purpose and direction.
Professional development is
individualized based on an assessment
of needs of the system and the
individual. The program builds
measurable capacity among all
professional and support staff. The
program is rigorously and systematically
evaluated for effectiveness in improving
instruction, student learning, and the
conditions that support learning.

•Evaluation tools for
professional learning

•Survey results

•District quality control
procedures showing
implementation plan for
professional development
for district and school staff

•District professional
development plan
involving the district and all
schools

•Brief explanation of
alignment between
professional learning and
identified needs

•Crosswalk between
professional learning and
district purpose and
direction

•Data Team Fishbowls
across Year
Facilitator Job Posting
Facilitator On-going
Training and Support
Individual Teacher
Feedback Example
New District Model
Facilitator Training
New District Model for PD
Introduction to Schools
New District Model for PD
Survey Certified Staff Post
February PD
Survey Written Responses
to PD

Level 4
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite

sources of evidence the External Review team members may be interested in reviewing. 
 
School District Five of Lexington & Richland Counties (District Five) is recognized for its excellence in academics and student achievement

which can be attributed to our commitment to provide equitable and challenging learning experiences for all of our students.  At District Five,

we believe that all students can learn, but not every student learns in the same way. 

 

One of the distinguishing factors of District Five is our focus on CHOICE programs - the term we use to provide our families with the

opportunities to select any school in the district that has space available to accommodate additional students or to select a magnet school or

magnet program.  District Five is a school system, "Where every CHOICE is a great CHOICE" is echoed in all that we do.

 

Regardless of the school and/or program choices families make for their children, District Five has established systems in place to ensure

that all students have opportunities to develop their learning, critical thinking, and life skills to be successful at the next level.  On an annual

basis, we examine how we can ensure that students are successful at the next level.  Through an examination of failure rates, meetings

between elementary, middle, and high school educators, and a review of curricular frameworks, we are able to improve teaching and learning

for students.  For each grade level and course, students are provided with clear expectations, exemplars, and results of assessments to

guide and inform their progress.

Indicator Statement or Question Response Evidence Rating
3.12 The system and its schools

provide and coordinate learning
support services to meet the
unique learning needs of
students.

System and school personnel use data
to identify unique learning needs of all
students at all levels of proficiency as
well as other learning needs (such as
second languages). System and school
personnel stay current on research
related to unique characteristics of
learning (such as learning styles,
multiple intelligences, personality type
indicators) and provide or coordinate
related learning support services to all
students.

•Schedules, lesson plans,
or example student
learning plans showing the
implementation of learning
support services

•List of learning support
services and student
population served by such
services

•Training and professional
learning related to
research on unique
characteristics of learning

•Data used to identify
unique learning needs of
students

•Brochure for Choice
Programs
Center for Advanced
Technology Programs of
Study
Children of Poverty
Training to Provide for
Unique Learning Needs
Choice Magnet Fair
Meeting Unique Needs
through PBIS
Monitoring of Learning
Needs
Process for Meeting
Unique Needs of Students
with Potential Special
Needs
RtI Plan for Meeting
Learning Needs
Special Ed Fair for
Families

Level 3
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The availability of data is a noted area of strength and a vital tool used to assess and improve upon instructional practices and student

performance.  District Five follows Doug Reeves' 5-step Data Teams model, developed by the Leadership and Learning Center.  This five-

step process brings together instructional staff in a team based approach to analyze and interpret student data.  Information gleaned from

this approach helps inform any changes in instructional practices that are needed to positively impact student performance.  This process

ensures that we are continually monitoring curriculum, assessment, and instruction.  There remains a challenge; however, with integrating

the vast wealth of data available for interpretation to understand the whole picture of a student's academic profile.  District leaders are

addressing this challenge on a systems-level through Professional Development that goes beyond coaching the Data Teams Facilitators.

 

Currently in its third year of implementation, District Five's i5 Technology Initiative puts one-to-one computing devices in the hands of all

middle and high school students. This initiative has enhanced student engagement in learning and brought a new level of student

collaboration and self-reflection into the classroom.  Instructional Technology staff is available at each school to provide on-going support to

use technology as an instructional tool.

 

District and school leaders consistently monitor instructional practices using the online application, Classroom Mosaic.  This tool provides

immediate feedback based on observation protocol that has been communicated with all instructional staff.  The reports generated from this

data collection tool assist school administrators to focus their support on improving teacher and student growth, and also provide an

opportunity for calibration, conversations about teaching, learning and planning for future work with teachers.

 

Mentoring and induction programs are in place at the district and school levels.  District Five follows South Carolina's system for Assisting,

Developing, and Evaluating Professional Teaching (ADEPT).  Our induction program provides for on-going meetings, mentoring at the school

level, and coaching by teachers and district instructional staff.  Mentoring and coaching is provided to new teachers, as well as existing staff

who demonstrate the need for additional support.

 

In 2014 District Five implemented a new model for Professional Development called LeaD5, which has been met with positive results.  This

has been a celebrated accomplishment of the district as evidenced by evaluations and observations.  Professional Development (PD) is

focused on five key instructional initiatives: Data Teams, Response to Intervention (RtI), Positive Behavioral Interventions and Supports

(PBIS), State adopted Standards, and Instructional Technology, all of which were recommended from our 2010 AdvancED review.

Instructional Staff choose one focus area per year (on a three-year cycle) and receive a year-long concentration.

 

Family engagement is another area of strength of District Five and a vital component of student success.  Each school is given the autonomy

to create individualized opportunities for engagement and sharing of information, in addition to the established ways such as report cards,

conferences, Parent Teacher Organization, School Improvement Council, etc.

 

Together, these strategies have resulted in a collaborative learning community focused on student learning and collaboration to maximize

student success by aligning interventions, strategies, and support resources. 

 

An identified area of need is a district wide system plan for ensuring that all students are known by at least one adult.  District Five has many

structures in place such as mentors, RtI, guidance counselors and social workers; however, none of these is systematic at this point;

moreover, we do not have a formal evaluation in place.  We plan to look at this area more deeply with our upcoming Strategic Planning

Session and draw upon best practices from other successful models, such as our PD and mentoring/induction program for teachers.

 

Another area we have targeted for improvement is the consistency in grading and reporting in grades three through twelve.  Common

grading and reporting policies are in place; however, schools indicated a need for improved vertical and horizontal grade level planning to
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ensure common grading is consistent across grade levels.
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Resources and Support Systems

 

The system has resources and provides services in all schools that support its purpose and direction to ensure success for all students. 

Overall Rating:  3.0 

 

 

Indicator Statement or Question Response Evidence Rating
4.1 The system engages in a

systematic process to recruit,
employ, and retain a sufficient
number of qualified professional
and support staff to fulfill their
roles and responsibilities and
support the purpose and direction
of the system, individual schools,
and educational programs.

Policies, processes, and procedures
ensure that system and school leaders
have access to, hire, place, and retain
qualified professional support staff.
System and school leaders
systematically determine the number of
personnel necessary to fill all the roles
and responsibilities necessary to support
purposes, educational programs, and
continuous improvement throughout the
district. Sustained fiscal resources are
available to fund positions critical to
achieve the purpose and direction of the
system, individual schools, and
educational programs.

•Survey results

•District budgets or
financial plans for the last
three years

•Policies, processes,
procedures and other
documentation related to
the hiring, placement and
retention of professional
and support staff for the
district and schools

•District Budget 14-15
Funded Positions Sample
Staffing/Hiring Guidelines
Teacher Recruitment Fair
Information
Survey Results

Level 3

Indicator Statement or Question Response Evidence Rating
4.2 Instructional time, material

resources, and fiscal resources
are sufficient to support the
purpose and direction of the
system, individual schools,
educational programs, and
system operations.

Instructional time, material resources,
and fiscal resources are focused on
supporting the purpose and direction of
the system, its schools, educational
programs, and system operations.
Instructional time is protected in policy
and practice. System and school leaders
work to secure material and fiscal
resources to meet the needs of all
students and improve the effectiveness
of the system. System and school
leaders demonstrate that instructional
time, material resources, and fiscal
resources are allocated so that all
students have equitable opportunities to
attain challenging learning expectations.
Efforts toward the continuous
improvement of instruction and
operations include achieving the
purpose and direction of the system and
its schools.

•District quality assurance
procedures showing
district oversight of
schools pertaining to
school resources

•Alignment of district
budget with district
purpose and direction

•District strategic plan
showing resources support
for district

•District Five Budget
District Five Strategic Plan
District Five Transportation
Plan
District Five Audit

Level 3

Accreditation Report
District Five of Lexington and Richland Counties

SY 2014-2015 Page 36
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

 

Indicator Statement or Question Response Evidence Rating
4.3 The system maintains facilities,

services, and equipment to
provide a safe, clean, and healthy
environment for all students and
staff.

System and school leaders have
adopted or created clear expectations
for maintaining safety, cleanliness, and a
healthy environment, and have shared
these definitions and expectations with
stakeholders. System and school
personnel as well as students are
accountable for maintaining these
expectations. Measures are in place that
allow for continuous tracking of these
conditions. Improvement plans are
developed and implemented by
appropriate personnel as necessary to
improve these conditions. Results of
improvement efforts are evaluated.

•District quality control
procedures showing the
monitoring of compliance
with district expectations
for school facilities and
learning environments

•Documentation of
compliance with local and
state inspections
requirements

•Policies, handbooks on
district and school facilities
and learning environments

•District Safety Guidelines
Facilities Services
Department Information
Financial Services
Handbook
Fire Marshal Inspection
SRO Agreements with
Lexington and Richland
Counties

Level 3

Indicator Statement or Question Response Evidence Rating
4.4 The system demonstrates

strategic resource management
that includes long-range planning
in support of the purpose and
direction of the system.

The system has policies and procedures
for strategic resource management. The
system employs a long-range strategic
planning process in the areas of budget,
facilities, and other strategic system
components. The strategic planning
process is evaluated for effectiveness,
and improvement plans related to the
process are developed and implemented
when necessary. Strategic plans are
implemented with fidelity by the
governing body, and system leaders and
have built-in measures used to monitor
implementation and completion.

•District strategic plan
showing the areas of
budget, facilities, quality
control, and other strategic
systems

•District quality control
procedures showing the
monitoring of compliance
with district expectations
for school facilities,
learning environments

•District Five Strategic
Plan
District Five Capital
Improvement Master
Schedule
District Five Technology
Plan

Level 3
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Indicator Statement or Question Response Evidence Rating
4.5 The system provides,

coordinates, and evaluates the
effectiveness of information
resources and related personnel
to support educational programs
throughout the system.

The system provides, coordinates, and
evaluates the effectiveness of
information resources and related
personnel to ensure that all students,
school, and system personnel have
access to the media and information
resources necessary to achieve the
educational programs of the system and
its schools. The system implements and
evaluates processes to ensure qualified
personnel are recruited, hired, and
retained in sufficient numbers to assist
students, school and system personnel
in learning about the tools and locations
for finding and retrieving information.

•Evaluation procedures
and results of education
resources

•District education delivery
model intended for school
implementation including
media and information
resources to support the
education program

•Data on media and
information resources
available to students and
staff

•Schedule of staff
availability to assist
students and school
personnel related to
finding and retrieving
information

•District Technology
Support Personnel
Information

Level 3

Indicator Statement or Question Response Evidence Rating
4.6 The system provides a

technology infrastructure and
equipment to support the
system's teaching, learning, and
operational needs.

The system provides a modern, fully
functional technology infrastructure,
modern, updated equipment, and a
qualified technical support staff to meet
the teaching, learning, and operational
needs of all stakeholders throughout the
system. System and school personnel
collect data concerning needs and use
the resulting data to develop and
implement a technology plan to
continuously improve technology
services, infrastructure, and equipment.

•Brief description of
technology or web-based
platforms that support the
education delivery model

•District technology plan
and budget to improve
technology services and
infrastructure for the
district-level and school-
level

•District quality control
procedures that monitor
the effectiveness of
technology services at the
district-level and school-
level

•District Five Technology
Helpdesk
District Five Technology
Plan
District One to One Device
Management Website
District Staff Orientation to
Infinite Visions (Financial
and HR systems
management)
Superintendent Letter Re:
Device Adaptable
Technology System
(DATS)

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite

sources of evidence the External Review team members may be interested in reviewing. 
 
School District Five of Lexington & Richland Counties (District Five) revels in its ability to provide quality instruction that is supported by a

system of resources and services resulting in superior student achievement.  Amidst state cutbacks, changes to the State's funding formula,

questions related to Common Core (State adopted Standards), changes to teacher evaluations and other unanticipated concerns, District

Indicator Statement or Question Response Evidence Rating
4.7 The system provides,

coordinates, and evaluates the
effectiveness of support systems
to meet the physical, social, and
emotional needs of the student
population being served.

The system has designed and
implemented a process to determine the
physical, social, and emotional needs of
all students and then selects or designs
and implements programs to meet the
needs of these students. Measures of
program effectiveness are in place, and
system and school personnel use the
data from these measures to regularly
evaluate all programs. Improvement
plans related to these programs are
designed and implemented to more
effectively meet the needs of all
students.

•Agreements with school
community agencies for
student-family support

•Social classes and
services, e.g., bullying,
character education

•List of support services
available to students

•District Funded Student
Support Services
Information
Mental Health Services
Agreements
SAT/ACT Workshop
Information
School PBIS Webpage
SRO Agreements with
Lexington and Richland
Counties
Information on
Parent/Child/Family
Resources
Bullying Prevention
Training Information

Level 3

Indicator Statement or Question Response Evidence Rating
4.8 The system provides,

coordinates, and evaluates the
effectiveness of services that
support the counseling,
assessment, referral, educational,
and career planning needs of all
students.

The system has designed and
implemented a process to determine the
counseling, assessment, referral,
educational, and career planning needs
of all students and then selects or
designs and implements programs to
meet the needs of these students.
Measures of program effectiveness are
in place, and system and school
personnel use the data from these
measures to regularly evaluate all
programs. Improvement plans related to
these programs are designed and
implemented to more effectively meet
the needs of all students.

•List of services available
related to counseling,
assessment, referral,
educational, and career
planning

•Description of IEP
process

•Parent Portal
Information on
Parent/Child/Family
Resources
Choice Options Webpage
Choice Fair Information
Copy of Electronic Choice
Application
Link to SCOIS (Career
Assessment Tool)
Link to Spring Hill High
School (Magnet High)
Link to Irmo High School
CATE Programs
Link to District-wide CATE
Center
Link to IEP/504 Process

Level 3
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Five continues to confront and effectively mitigate or remove the obstacles that have a propensity to prohibit students from excelling while in

school.

 

The safety and security of students, staff, community, visitors and volunteers are major priorities in District Five.  During the most recent

academic year, school and district front office and support staff members were provided Intruder Alert training and practice drills on how to

respond during a crisis.  Additionally, all schools participated in Active Shooter drills, as well as recovery and reunification procedures.  A

Grief Protocol Manual and an Emergency Procedures Manual were devised as a result of a recent local student tragedy and the unrest

pertaining to nationwide school shootings.  In 2013, additional School Resource Officers (SROs) were placed in our schools, thereby

ensuring that every District Five school has an assigned SRO.  The district continues to maintain a culture and school climate that is

combative against any cases of bullying, harassment and intimidation.  The District Five Student Behavior Code Handbook makes clear the

responsibilities and the consequences of these behaviors.

 

Annual Memorandums of Agreement with local Mental Health agencies provide case management services to students experiencing

emotional and/or behavioral concerns.  School social workers also assist identified students and their families during personal/familial crisis

situations and each school has a registered nurse on site to provide medical care and to assist with any emergencies or other student needs.

 

 

Moreover, through the support and consistent efforts of our facilities department, capital budgets and other improvement projects, our

schools and district facilities are frequently acknowledged for their overall cleanliness, their upgrades, new construction, safety features and

renovations to existing buildings.  Through the use of a district wide comprehensive facilities plan, each of these capital improvements has

contributed to the maintenance and sustainment of a safe learning and work environment.  These plans are reviewed annually and revised

accordingly.

 

Additional emphasis has been given to the recruitment and retention of highly qualified professional and support staff across the school

district.  Based on a commitment to recruit, select, employ and retain highly-qualified personnel, District Five enjoys an approximate 90%

employee retention rate.  Annually, the Office of Human Resources organizes a Teacher Recruitment Fair, of which all 22 schools

participate, to establish connections with interested persons throughout the community and to fill vacancies in critical needs areas.  Statewide

and district staffing guidelines provide direction for appropriate school staffing.  The local school board annually reviews and approves all

teacher and staff positions, further ensuring adherence to budget protocols.  In addition to successful teachers, students are successful due

to the laser focus on instruction.  Our middle schools have returned to a 50-minute instructional time that allows students to attend classes

every day.  High schools continue to operate on a 90-minute A/B schedule that ensures students' completion of graduation requirements.

Approved district policies mandate a system-wide approach to class size.  Fiscal resources throughout the system are also equitably

distributed at the various levels to support the overall purposes and direction of the school district.

 

Identified areas for improvement also exist in District Five.  One such example is our commitment to technology and the distribution of one-

to-one computing devices for all middle and high school students as part of the i5 Technology Initiative.  The addition of nearly 10,000

computing devices has strained the district's technology infrastructure.  Despite a calculated and sequenced roll-out over the past three

years, concerns in regards to bandwidth, server capabilities, and the overall technology infrastructure have generated new discussions and

plans for addressing these issues through future capital budgets. 

   

Another noteworthy area of improvement is career planning initiatives at the elementary school level.  Middle schools and high schools are

actively and aggressively assisting students with the development of a formalized Individualized Graduation Plan (IGP).  These plans are

designed to provide students with course selections centered on careers in which they may have particular interests.  Counselors emphasize

job shadowing opportunities, resume writing, summer activities, college application deadlines and military enlistment procedures, to name a
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few, during counseling and consultation with the student and his/her parents.  Beginning in the eighth grade, students are counseled annually

on their selection of a major.  Upon high school graduation, students will have majored in a degree area.  Although the selection of a major

and the IGP process are not solely unique to District Five, the commitment to quality time invested in ensuring that students make

appropriate selections is paramount.  Therefore, we will work to expand this initiative to the elementary grades.
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Using Results for Continuous Improvement

 

The system implements a comprehensive assessment system that generates a range of data about student learning and system

effectiveness and uses the results to guide continuous improvement. 

Overall Rating:  2.6 

 

Indicator Statement or Question Response Evidence Rating
5.1 The system establishes and

maintains a clearly defined and
comprehensive student
assessment system.

System and school personnel use an
assessment system that produces data
from multiple assessment measures.
These measures include locally
developed and standardized
assessments about student learning as
well as school and system performance.
The assessment system provides
consistent measurement across
classrooms, courses, educational
programs and system divisions. Some
assessments are proven reliable and
bias free. The assessment system is
evaluated for effectiveness in improving
instruction, student learning, and the
conditions that support learning.

•Documentation or
description of evaluation
tools/protocols

•Brief description of
student assessment
system including range of
data produced from
standardized and local or
school assessments on
student learning and
school performance

•Brief description of
learning management
systems or data
management systems that
support the effective use
of student assessment
results, school
effectiveness, and district
effectiveness

•Evidence that
assessments are reliable
and bias free

•All in Learning Summer
Training
District Initiative Monitoring
Sample Benchmark
Report by Standard
Sample Biology
benchmark

Level 2
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Indicator Statement or Question Response Evidence Rating
5.2 Professional and support staff

continuously collect, analyze and
apply learning from a range of
data sources, including
comparison and trend data about
student learning, instruction,
program evaluation, and
organizational conditions that
support learning.

Systematic processes and procedures
for collecting, analyzing, and applying
learning from multiple data sources are
documented and used consistently by
professional and support staff
throughout the district. Data sources
include comparison and trend data that
provide a complete picture of student
learning, instruction, the effectiveness of
programs, and the conditions that
support learning. System and school
personnel use data to design,
implement, and evaluate continuous
improvement plans to improve student
learning, instruction, the effectiveness of
programs, and the conditions that
support learning.

•Examples of data used to
measure the effectiveness
of the district systems that
support schools and
learning

•Written protocols and
procedures for data
collection and analysis

•Examples of changes to
the district strategic plan
based on data results

•List of data sources
related to student learning,
instruction, program
effectiveness, and
conditions that support
learning

•Classroom Mosaic
Observation of Data Team
Data Team Protocol
District Professional
Development Calendar
Mid Year Strategic Plan
Review
PBIS Meeting Minutes
PBIS High School Plan -
Irmo High

Level 3

Indicator Statement or Question Response Evidence Rating
5.3 Throughout the system

professional and support staff are
trained in the interpretation and
use of data.

Most professional and support staff
members are assessed and trained in a
professional development program
related to the evaluation, interpretation,
and use of data.

•Professional learning
schedule specific to the
use of data

•Survey results

•Training materials specific
to the evaluation,
interpretation, and use of
data

•Data Team Fishbowl
feedback
Data Team Training
District Professional
Development Calendar
Summer high school data
team training
announcement
Survey results from
August professional
development

Level 2

Accreditation Report
District Five of Lexington and Richland Counties

SY 2014-2015 Page 43
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

 
Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite

sources of evidence the External Review team members may be interested in reviewing. 
 
School District Five of Lexington & Richland Counties (District Five) uses a comprehensive assessment system that includes high quality

summative, interim and formative assessments to generate a range of data to guide continuous improvement efforts.  Additional information

Indicator Statement or Question Response Evidence Rating
5.4 The school system engages in a

continuous process to determine
verifiable improvement in student
learning, including readiness for
and success at the next level.

Policies and procedures describe a
process for analyzing data that
determine verifiable improvement in
student learning including readiness for
and success at the next level. Results
indicate improvement, and system and
school personnel systematically use
these results to design, implement, and
evaluate the results of continuous
improvement action plans related to
student learning, including readiness for
and success at the next level.

•Agendas, minutes of
meetings related to
analysis of data

•Description of process for
analyzing data to
determine verifiable
improvement in student
learning

•Examples of use of
results to evaluate
continuous improvement
action plans

•Agenda for EOY Principal
Evaluation
Announcement for End of
Year Principal Evaluation
Announcement of Principal
Evaluation meeting
Appointment
announcement for
Elementary Principals
preliminary data meeting
Appointment
announcement for
Secondary Principals
preliminary data meeting
Mid-year Principal
Evaluation
Principal Evaluations
Instrument 2013

Level 3

Indicator Statement or Question Response Evidence Rating
5.5 System and school leaders

monitor and communicate
comprehensive information about
student learning, school
performance, and the
achievement of system and
school improvement goals to
stakeholders.

System and school leaders monitor
comprehensive information about
student learning, system and school
effectiveness, and the achievement of
system and school improvement goals.
Leaders regularly communicate results
using multiple delivery methods and to
all stakeholder groups.

•Sample communications
to stakeholders regarding
student learning,
conditions that support
learning, and achievement
of school improvement
goals

•Examples of district
marketing tools and
websites that cite student
achievement results or
that make promises
regarding student
achievement

•Jacket Journal
Link to ESEA
Accountability Results
Parent Portal Brochure
with 14-15 Stats
Test Results on D5 Web
page

Level 3
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elements (e.g. student behavior, attendance) are also used to enhance the picture of student progress and the effectiveness of teaching and

instructional programs.  The use of data guides instructional practices across the District and is supported at all levels of District Leadership

starting with the Superintendent and extends to each school.

 

Multi-year longitudinal data on all students is available to all instructional staff via the district's user-friendly data warehouse (Enrich).  This

system includes summative and interim assessments, teacher's grades, reading interventions, discipline, course history and transcripts.

 

In 2011, District Five adopted a district wide implementation of Doug Reeves' 5-step Data Teams model as a way to continuously improve

instructional practices and student performance.  This research-based model uses locally developed Common Formative Assessments

(CFAs) administered by content area or grade level teams at the beginning of a unit of study.  Data Teams (comprised of teachers in the

same grades or subject areas) analyze data, determine individual student strengths and weaknesses, and make inferences based on results.

Teams then set goals, select instructional strategies based on student needs, and define the criteria students will meet if the instruction is

effective.  At the end of each unit, a CFA post-test is administered to measure student growth and to determine the effectiveness of

instructional strategies and identify where re-teaching is needed. 

 

District Five made significant changes to its Professional Development (PD) program for the 2014-15 school year to focus on five key

instructional initiatives: Data Teams, Response to Intervention (RtI), Positive Behavioral Interventions and Supports (PBIS), State adopted

Standards, and Instructional Technology.  These instructional initiatives were developed upon recommendations from District's Five 2010

AdvancED results.

 

The change to what is now known as LeaD5 was made in response to recommendations from instructional staff for more sustained and in-

depth professional development.  This new PD model is a three-year plan, where staff receives a year-long concentration on a topic of their

choice (based on the district priorities) in a team based approach.  Early feedback thus far has been very positive.

 

While Data Teams and LeaD5 undeniably have improved instructional practices and student achievement, schools report that more training

is needed around data compilation and disaggregation, particularly for instructional support staff.  Instructional staff reports that they have

ample amounts of data yet struggle at times to retrieve, compile, and interpret the data.  District Leaders will continue to emphasize

professional development concentrating on Data Literacy, and how to effectively convert the wealth of data into actionable information.  Data

Teams coaching will continue to be used as a strategy to improve the evaluation, interpretation and use of data.

 

District Five uses assessment data paired with additional strategies to inform instructional decisions, including Response to Intervention (RtI),

Positive Behavioral Interventions and Supports (PBIS) and classroom observations via Classroom Mosaic.  For example, at the district level,

the leadership has determined that reading at grade level is the focus area for Response to Intervention (RtI) and data is used to support this

process.  Literacy instruction is informed by the use of multiple test scores, observations by teachers and literacy coaches, and student work.

Content coordinators provide professional development to coach and support teachers in using data to improve classroom instruction and

monitor student progress.  Information on interventions, strategies and progress monitoring are gathered in Enrich and reviewed regularly by

the school RtI teams.  Three times a year representatives from the school and the district instructional staff meet to review the results.

 

PBIS is endorsed district wide and each school is given the autonomy to customize implementation at their school.  PBIS Teams have been

established at each school to create plans to outline the implementation, assessment, and evaluation of the initiative.  These plans are

continually monitored by school and district leadership and updated regularly based on review of the information sources.

 

Another key strategy to compile information on instructional practices and student learning is through the use of Classroom Mosaic-an online

application that administrators use to gather classroom observation data.  This information is used to examine instructional strategies, the
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rigor of instruction, and determine areas where instructional coaching is needed.  Three times a year, each principal meets with the Chief

Instructional Officer to review the data and progress on the district's instructional initiatives at each school. 

 

District Five communicates comprehensive information about student learning and school performance to its stakeholders with high levels of

transparency.  Our students and schools perform at high levels both statewide and nationally.  This data is shared via the District website,

print publications, social media, and to local media outlets.  The Superintendent communicates regularly with a variety of stakeholders

through advisory committees (e.g. Senior Citizens, Business, Faith leaders, and Legislators). 

 

Through the self-assessment process, it is evident that District Five has adopted a system wide commitment to using data to drive decision-

making and instructional practices.  The foundation has been laid and we look forward to deepening our use and understanding of data

literacy at the school level.
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Purpose and Direction

Governance and Leadership

Teaching and Assessing for Learning

Resources and Support Systems

Using Results for Continuous Improvement

3

3.17

2.92

3

2.6
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Stakeholder Feedback Diagnostic  
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes Stakeholder

Feedback Data
Document
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.5 

 

Statement or Question Response Rating
1. Questionnaire Administration All required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
complete fidelity to the appropriate
administrative procedures. In every instance,
the stakeholders to whom these questionnaires
were administered fully represented the
populations served by the institution.
Appropriate accommodations were provided as
necessary for all participants.

Level 4

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis All questionnaires had an average item value of

3.20 or above (on a 5.0 scale). Results of
stakeholder feedback collected by the institution
were acceptably analyzed and presented with
reasonable clarity.

Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
District Five's motto is "Pursuing Excellence for Tomorrow's Challenges" and as such, continuous improvement, is embedded in our

existence.  Given this, we approach all feedback as a learning and growth opportunity towards excellence.  All strengths and weaknesses

identified in the table above are relative and indicate a minimum factor of differential; however, we view them as areas to both celebrate and

improve.  Two areas; however, stood out from the rest for the highest level of satisfaction or approval according to stakeholder feedback:

Standards 1 and 4 were rated the highest by all respondent types, with Staff and Parents consistently rating an average of 4.3.

 

These ratings show that stakeholders believe District Five maintains a strong purpose and direction.  Key areas of satisfaction include

indicator's 1.1 and 1.3.  The District sets expectations and guiding principles which are then communicated and shared at the schools and

throughout the community at large.  District Five's values and beliefs about teaching and learning are shared across a culture of excellence

that extends across all schools, the staff, students, and families, evidenced by these high ratings.

Stakeholders also noted many areas of achievement in Standard 4: Resources and Support Systems.  Key areas of satisfaction include

indicator's 4.1, 4.3 and 4.4.  District Five's process to recruit, employ and retain a qualified staff, received an average rating of 4.4, signifying

that our Staff and Parents are satisfied with the district's policies and processes for hiring.  This favorable impression is also evidenced by our

teacher retention rate of 90%.

 

Stakeholders equally noted satisfaction with the district's ability to maintain facilities, services, and equipment to provide a safe, clean, and

healthy environment for all students and staff.  In November 2008, voters in District Five approved a bond referendum of nearly $270 million,

which has allowed the district to borrow money to renovate seven schools and construct three new schools.  Facilities improvements

continue to be underway with major renovations at two of the three high schools and construction of a new middle school expected to be

complete in 2015.  We believe the ongoing construction/renovation at the secondary schools contributed to lower ratings by Secondary

Students (average 3.5).  We will continue to monitor trends in this area in future years.

Lastly, stakeholders rated the district's strategic resource management and long-range planning highly.  This is a testament to stakeholders'

trust in District Five's purposeful and cautionary planning that has resulted in steady growth of facilities, resources, enrollment, and student

performance.

 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
Because this is the first year District Five has implemented the AdvancED stakeholder feedback survey, we are unable to provide

quantifiable data trends.  We anticipate using this survey process annually going forward, which will assist in identifying trends as the

emphasis on CHOICE programs (magnets and school choice) changes the landscape of the district. 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
The South Carolina Department of Education conducts an annual survey of students, staff, and teachers and uses this information in the

State Report Card.  These surveys provide school-level information on stakeholder perception in the areas of Learning Environment,
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Physical and Social Environment, and Home/School Relations.  The responses of this survey confirm the culture of expected excellence in

teaching and learning shared by our students, staff, and community.  See Table 4 for District Five's 2013-14 State School Report Card

Survey. 
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
The lowest level of satisfaction by stakeholders related to items in Standard 3.  Despite the overall average ratings which were consistently

high, all stakeholder groups indicated that family engagement and the presence of an adult advocate for each student could be stronger.

Both of these areas were identified as areas of improvement in the school self-assessments as well. 

Student engagement received mixed levels of satisfaction on the Stakeholder Feedback Survey.  Secondary Schools and Staff rated this

area lower, while the perception by parents was strong. 

 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
Again, because this is the first year District Five has implemented the AdvancED stakeholder feedback survey, we are unable to provide

quantifiable data trends.  We look forward to using this survey on an annual basis going forward, so that we are able to analyze data for

trends. 
 
 
What are the implications for these stakeholder perceptions? 
 
While we are not surprised by the findings or perceptions by stakeholders, the implication remains that our stakeholders demand excellence

from District Five and as such, we must keep continuous improvement at the forefront of all we do.  We are confident in our ability to fully

address areas of lower satisfaction, because these perceptions by stakeholders are quite similar to the findings at the system level.   
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
Results from the Stakeholder Feedback Survey were consistent with findings from other sources including our State Report Card Satisfaction

Survey and School and System Level findings through the AdvancED self-assessment process.  System level discussions and planning are

already underway for addressing key areas of improvement. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.5
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Student Performance Diagnostic  
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes Student

Performance Data
Document
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.75 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the entire set of curricular aims
regarded as high-priority, “must accomplish,”
instructional targets. The documentation
provided in support of this alignment is
persuasive. All of the assessments used are
accompanied by evidence demonstrating that
they satisfy accepted technical requirements
such as validity, reliability, absence of bias, and
instructional sensitivity.

Level 4

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is well analyzed and clearly
presented. In comparison to institutions
functioning in a similar educational context,
students' status, improvement, and/or growth
evidence indicates that the level of student
learning is substantially greater than what
would otherwise be expected.

Level 4

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps have
noticeably declined.

Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
All subtests on the SCPASS, HSAP, and EOCEP exceed state levels of performance.  
 
 
Describe the area(s) that show a positive trend in performance. 
 
Performance in Social Studies exhibits a positive trend, as measured by the percentage of students scoring exemplary on the SCPASS and

the percentage of students passing the EOCEP US History and Constitution tests.  
 
 
Which area(s) indicate the overall highest performance? 
 
Social Studies had the lowest proportion of students scoring not met on the SCPASS.  The ELA and Social Studies tests had the highest

proportion of students scoring Exemplary.  
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
Hispanic students in District Five are demonstrating the highest levels of increased performance, as measured by HSAP and EOCEP

passing rates. 
 
 
Between which subgroups is the achievement gap closing? 
 
Correlating with the trend in increasing performance, District Five's Hispanic students have shown a higher rate of closing of the achievement

gap compared to White students, as measured by the HSAP and EOCEP passing rates.   
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
There is a high degree of correlation among other standardized tests and the information obtained at the class level through the Data Teams

process.  
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
Although our system-wide measures of performance are high, there are subsets of our student population that are lower than expected.  The

percentage of students passing the reading and math HSAP exam on their first attempt was below the expected level of performance.  The

passing rate of the English 1 EOCEP test was below expected levels.  
 
 
Describe the area(s) that show a negative trend in performance. 
 
After many years of stable performance, the HSAP exam showed a decrease in the percentage of students passing both subtest in 2014.

Since this is the final year the test was administered and the requirement of passing this test for a SC diploma was removed, we hypothesize

that a portion of the decline is related to student effort.  Since this group of students will be taking the ACT this spring, we will be able to

determine if the decline is an artifact of the data.  The English 1 EOCEP test shows a generally decreasing trend.  
 
 
Which area(s) indicate the overall lowest performance? 
 
Students with disabilities consistently show a lower performance level than those of other subgroups.  Also, minority students and students of

poverty had lower performance as measured by the ESEA performance/improvement indicator.  
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
Students of poverty are showing a decreasing trend in their graduation rate over the last three years. 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
Although the EOCEP passing rate of students in poverty remained stable from the previous year, the percentage of white students passing

the EOCEP rose one percentage point indicate a widening of the achievement gap. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
There is a high degree of correlation between assessments for subgroups.   
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.75
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AdvancED Assurances 

Accreditation Report
District Five of Lexington and Richland Counties

SY 2014-2015 Page 63
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Introduction
 
AdvancED Policies and Procedures outline certain requirements that all institutions must meet in order to be in compliance. Institutions are

required to verify whether or not they meet these requirements by answering a series of questions and in some cases, attaching evidence for

review.

 

By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the Assurances for Accreditation.
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AdvancED Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The institution has read, understands, and

complies with the AdvancED Policies and
Procedures.

Yes

Label Assurance Response Comment Attachment
2. The institution has reported all substantive

changes in the institution that affect the scope
and/or have an impact on the institution's ability
to meet the AdvancED standards and policies.
Such changes include, but are not limited to:
- Restructuring (merging, opening, or closing) of
the institution or institution(s) within its
jurisdiction
- Mission and purpose of the institution
- Governance structure of the institution,
including changing to a charter school/school
system, being the subject of a state takeover, or
a change in ownership
- Grade levels served by the institution
- Staffing, including administrative and other
non-teaching professionals personnel
- Available facilities, including upkeep and
maintenance
- Level of funding
- School day or school year
- Establishment of an additional location
geographically apart from the main campus
- Student population that causes program or
staffing modification(s)
- Available programs, including fine arts,
practical arts and student activities

Yes

Label Assurance Response Comment Attachment
3. The institution implements a written security

and crisis management plan which includes
emergency evacuation procedures and
appropriate training for stakeholders. Attach the
security and crisis management plan. (optional)

Yes

Label Assurance Response Comment Attachment
4. The institution monitors all financial transactions

through a recognized, regularly audited
accounting system.

Yes

Label Assurance Response Comment Attachment
5. The institution engages in a continuous

improvement process and implements an
improvement plan. Attach the improvement plan
if the plan is not located in AdvancED's
Adaptive System of School Improvement
Support Tools (ASSIST).

Yes 2010-2015
Strategic Plan 2014
Update
District Strategic
Plan 2015 Waiver
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Label Assurance Response Comment Attachment
6. The system verifies that all institutions within its

jurisdiction meet the AdvancED  Standards for
Schools.  Attach a description of the quality
assurance process used to monitor the
institutions.

Yes
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